LOCAL GIVING FOR LOCAL NEEDS

Enabling Communities
to Flourish

2024 - 2029

Hampshire & Isle of Wight
Community Foundation



GO

Jack came to me in 2020 and really helped
me through the isolation of the pandemic.
It’s because of him that | feel safe to travel
to the mainland for my studies. He gives me
a sense of responsibility and he’s a brilliant
ice breaker. People ask me about Jack all
the time and that really helps me to make
new connections and talk to people.

- Jasper, recipient of an ability dog from Ability Dogs 4 Young People



Owr Purpese

Hampshire & Isle of Wight Community Foundation is an independent grant making charity focused on
enabling positive social change within the poorest and most disadvantaged communities in Hampshire, Isle
of Wight, Portsmouth and Southampton. We help local communities to flourish by making charitable grants
to effective community groups tackling poverty, disadvantage and inequality, when and where they can
make a real difference. We inspire local philanthropists, funders and donors to make a lasting impact with
their generosity through our endowment model and professional grant making approach.

Vigioy

Our vision is for communities in Hampshire, Portsmouth, Southampton and the Isle of Wight to flourish.

Migsion

Our mission is to enable positive social change within the poorest and most disadvantaged communities in
Hampshire, Portsmouth, Southampton and the Isle of Wight by linking local giving to local need, through

our professional grant making.

Lwpaet Framework

We help local communities to flourish by making charitable
grants to effective community groups tackling poverty, HIWCF has a really effective approach to
reducing systemic inequality and

disadvantage and inequality, when and where they can make a
improving the quality of life for so many in

real difference. We provide a professional route for our communities. | am honoured to be
philanthropists, funders and donors to make a lasting able to play my part in helping HIWCF
impact with their generosity, through our endowment model. strengthen its network and grow its

funding, ensuring that money and support

All our funding is made under one of six ‘Impact Themes’ - reaches those who need it most.

Flourishing Communities, Employability & Skills, Health & Wellbeing, Amelia Riviere DL,
Crime & Safety, and The Environment. Poverty & Inequality is the ELNCHEESIORIED St

golden thread running through all our grant making.



Our Vajues

Our values apply to all our communities

+ The community organisations in our region and the people they aim to support
+ Our funders, fundholders and donors and potential donors

+ Our staff, our trustees and other volunteers

We Veylwe:

Local communities

We believe that people should be able to
contribute to decisions that affect them and
their community. We will know this is being lived
when our knowledge of our region and the
communities within it continues to develop and
grow, enabling us to be a more responsive
funder.

Professionalism & integrity

All our stakeholders need to know they can trust
us to be good guardians of what is important to
them. We will know this value is being lived when
our relationships with stakeholders result in a
wider network of connections for grant making
and philanthropy.

me? Our Vajmes

Knowledge for local impact

We will target our funding effectively, using
appropriate and wide-ranging evidence in our
grant making. We will know this value is being lived
when we are more able to communicate more
effectively the local need and the impact of our
funding on local communities.

Equity, diversity & inclusion

Our policies and practices are fair, equitable,
inclusive, and transparent. This matters because it
is important that all communities know they can
approach us. We will know this is being lived when
we are seen as “the grant maker of choice” for
both those who wish to fund their local

communities, and the communities themselves.

Living our values is important because when we do so, all our stakeholders will support us, trust us and enable

us to grow. When that happens our support for our communities becomes more sustainable and our positive
impact on Hampshire, Portsmouth, Southampton and the Isle of Wight will help our communities to flourish.



Our &t rageqy: Enabling Comppmities To Flowriph

To be an informed, progressive and
effective funder for local communities

Our core purpose is to be an effective funder for the
communities of Hampshire, Portsmouth,
Southampton and the Isle of Wight. We aim to
become a funder which is informed by data and by
what our local communities are saying to us. We want
to better understand the changes our grants make,
and to hear a wide range of voices from our
communities in our decision making. We want our
grant making procedures to reflect good practice in
the sector and to grow the amount of funding we can
make available to our communities.

Securing the profile of HIWCF and demonstrating
professional expertise in grant making and
philanthropy, particularly to enable income growth

We will aim to ensure our communications reflect
the diversity of our communities and ensure
accessibility of information for all target audiences,
including minoritised and marginalised groups. Our
communications work will continually build on our
knowledge and engagement with all our audiences,
demonstrating our role as a thought leader in the
sector, and building our relationships with

key audiences.

To enable us to grow our endowment funds
to £30 million (by 2040)

We aspire to grow our endowment funds to £30
million by 2040 and in this strategic period we
will develop the connections and philanthropy
infrastructure to enable us to succeed. As well as
raising funds to be used immediately, our core
focus will be to build our endowment funds - we
will strive to attract a wide range of new
fundholders to secure funding for generations to
come. In all areas of our work, we will aim to
deepen our relationships with our fundholders
and donors, and continue to build our excellent
reputation for philanthropy knowledge and
advice.

L[ Robust infrastructure

As a grant maker with an endowment fund, we
need to ensure that our systems and
procedures are robust and can provide the
highest standard of guardianship over the funds
entrusted to us. We will continue to build and
develop our infrastructure including our people,
systems and procedures to achieve this.



Frow, impessible To L'w poosible

From anxiety to opportunity: how funding from HIWCF helped Josh find confidence and employment

Josh needed support to build his employability skills because of his social anxiety and lack of confidence,
caused by facing so many knock backs and exacerbated by his autism. Small local charity, Positive Path
Foundation, received a grant through the Charles Burnett Memorial Fund — and it helped Josh feel
“possible” again.

Positive Path Foundation (PPF) is a charity dedicated to supporting young people and adults with high-
functioning autistic spectrum disorder (ASD) and other physical and learning challenges.

The key feature of these disabilities is that they are hidden. Many of
PPF’s members are very able individuals, but their disability and its
impact on their communication skills, mental health and confidence
creates barriers in many everyday settings. This is particularly true
when it comes to finding long-term salaried employment.

Unemployment has been a constant feature of Josh’s adult
life. After years of failures and rejections, finding a paying job
and having a “reason to get out of bed in the morning”
seemed impossible. Josh is an intelligent and articulate young
man who, due to his autism, has few

qualifications gained from school.

With new found confidence, Josh landed a
theatre job and now has an exciting future 1 had hit rock bottom and my confidence
full of possibilities. was at an all-time low because of endless
job rejections and blows to my self-
esteem. Positive Path has transformed my
life and for that I’m eternally grateful.

Josh
Positive Path Foundation



66

| can’t go without Blue Apple, it has become
a huge part of my mental health and my life.

- Kym, Blue Apple performer



Get w Touch

Hampshire & Isle of Wight Community Foundation is one of 47 community foundations in the UK.
Community foundations collaborate with private philanthropists, charitable trusts, businesses and the
public sector to provide a permanent, flexible and growing source of local charitable funding.

If you would like to discuss how we can help you in your personal or professional charitable giving, we
would be delighted to meet with you and/ or your professional adviser.

Jcepai o1

CEO
Tel: 01962 798696 or Mob: 07823 600900
Email: ceo@hiwcf.com

info@hiwcf.com ® 01962 798 700
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